
ROCKY FLATS COALITION OF LOCAL GOVERNMENTS 
 

1999 STRATEGIC PLAN 
 
 
 
Mission Statement: 
The mission of the Rocky Flats Coalition of Local Governments, consistent with public health, 
safety, and welfare, is to provide an effective mechanism for local governments in the vicinity of 
Rocky Flats and their citizens to work together on issues of mutual concern relating to the safe, 
prompt and effective cleanup and closure of Rocky Flats, future use and long term stewardship, 
and to serve as a focal point for local government communication and advocacy with state and 
federal agencies regarding Rocky Flats issues. 
 
Goals and Objectives: 
The Intergovernmental Agreement identifies twelve goals and objectives for the Coalition.  
These goals can be divided into two broad categories.  First, the Coalition will monitor the 
cleanup of the Rocky Flats site to ensure it is protective of human health and the environment, 
and to ensure cleanup decisions are consistent with the communities’ desires for future use of the 
site.  Second, the Coalition will lay the groundwork for integration of the post-closure Rocky 
Flats site into the surrounding community.   
 
In fulfilling its mission, the Coalition will focus on the following areas: 
1. Cleanup and Closure 
2. Future Use of the Buffer Zone and Industrial Area 
3. Stewardship 
4. Outreach and Advocacy 
 
Over the course of the next five years, the Coalition will engage in a variety of actions and 
activities to fulfill its mission and meets its goals and objectives.  Some of those actions will be 
reactive, but to the extent possible, the Coalition will proactively address the range of technical 
and political issues relating to the safe cleanup of the site. 
 
Cleanup and Closure: 
Cleanup and closure encompass a multitude of activities including but not limited to: 
environmental restoration, facility deactivation and decommissioning, waste management, 
worker health and safety, nuclear materials disposition, and infrastructure and building 
maintenance.  Towards this end, the Coalition must seek agreement on what constitutes cleanup 
and closure, and convey that vision to DOE and Kaiser-Hill. 
 
Five Year Plan: 
The Coalition intends to monitor and provide recommendations on the range of issues facing the 
cleanup of Rocky Flats.  These issues include, but are not limited to, cleanup of the Industrial 
Area and buffer zone, waste and residue disposition, closure of on-site sanitary landfills, and 
infrastructure decommissioning or reconfiguration.  The Coalition will focus on defining cleanup 
and closure for Rocky Flats, making sure the final site condition meets community future use 
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preferences.  Central to that mission is taking proactive steps to ensure plutonium and radioactive 
and hazardous wastes are sent to off-site locations for storage and disposal.  Towards this end, 
the Coalition will advance polices aimed at minimizing post-closure institutional controls, and 
will, to the extent practicable, participate in RFCA planning processes. 
 
1999 Activities: 
High Priority Activities 

 Participate in decision-making about interim storage of TRU waste. 
 Monitor and participate in decisions regarding disposition of low level orphan wastes. 
 Review DOE’s vision for what constitutes cleanup and closure.  
 Monitor progress on disposition of plutonium and residues.  Participate in contingency 

planning. 
 Hire consultant to review draft rubble disposition plan. Comment on draft plan. 
 Review, and comment as needed, on draft soil action review findings.  
 Monitor D&D projects and planning for protection of workers and neighboring communities, 

and for compliance with future use and long term protection goals.  
 Monitor meetings and recommendations of water working group, actinide migration panel, 

soil action level review, site technology coordination board, health advisory panel, CAB, and 
provide recommendations to DOE as needed. 

 
Lower Priority Activities 

 Monitor Rocky Flats workforce utilization and restructuring for potential impacts on 
workers, the cleanup, and the community. 

 Monitor decisions and actions about transportation of wastes and materials to and from 
Rocky Flats to assure protection of public health and the environment.  

 Participate in creation of policy and strategy for Industrial Area remediation. 
 Track issues related to safeguards and security. 

 
Future Use of the Buffer Zone and Industrial Area: 
As the Community Reuse Organization for Rocky Flats, the Coalition will, consistent with the 
IGA, guide efforts to identify appropriate future uses for Rocky Flats and protect the quality of 
land and natural resources at the Site for future generations. 
 
Five Year Plan: 
Following in the footsteps of the Future Site Use Working Group and the Industrial Area 
Taskforce, the Coalition will convene a community process to develop a vision for future use and 
protection of the buffer zone.  The Coalition will, as needed, hire consultants to analyze and 
catalogue resources, develop GIS maps for the buffer zone and neighboring lands, and review 
DOE planning assumptions to determine what uses may be compatible with assumed cleanup 
levels, and analyze the costs of protecting and developing property.  This information will serve 
as the basis for a community dialogue aimed at developing the aforementioned vision.  The 
Coalition will also continue monitoring natural resource management issues. 
 
1999 Activities:  
High Priority Activities 

 Convene a forum to begin developing a vision for use and protection of the buffer zone. 
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 Hire consultants to analyze and catalogue resources, develop GIS maps for the buffer zone 
and neighboring lands, and review DOE planning assumptions to determine what uses may 
be compatible with assumed cleanup levels.  

 Monitor Rocky Flats plans, strategies and actions for compatibility with the IGA. 
 
Lower Priority Activities 

 Participate in the development of the management plan for the Rock Creek Reserve. 
 Monitor implementation of the Natural Resource Management Policy. 
 Monitor implementation of the Vegetation Management Plan. 
 Monitor Preble’s meadow jumping mouse management issues. 
 Evaluate, as needed, potential transportation corridors identified in the NW Quadrant Study 

and others, plus parcels identified in Mountain Backdrop Study, for impact on the buffer 
zone and future use. 

 
Stewardship: 
Following the completion of cleanup, a long-term stewardship program must be implemented to 
protect human health and the environment.  Stewardship, in the context of Rocky Flats, is 
defined as the mechanisms that will have to be in place to protect neighboring communities from 
residual contamination at Rocky Flats.  Stewardship is integrally linked to future use, for 
protections, whether legal or physical, are geared towards future use of the Site. 
 
Five Year Plan: 
The Coalition will lead a dialogue on Rocky Flats stewardship, and work towards developing a 
comprehensive stewardship program.  Actions will, in part, include reviewing site assumptions, 
and planning and convening a process or series of processes that will lead to the development of 
a stewardship program.    
 
1999 Activities: 
High Priority Activities 

 Convene an ad hoc committee as a first step in developing stewardship strategy for Rocky 
Flats.  

 Analyze DOE’s planning assumptions re: stewardship. 
 Participate in policy making as it relates to the development of a long-term protection 

strategy for Rocky Flats.  Issues include but are not limited to surface water quality, building 
disposition, and air quality monitoring.  

 
Lower Priority Activities 

 Monitor national stewardship conversations and engage with other DOE sites. 
 Hire consultant to evaluate rubble disposition plan and comment on plan. 
 Obtain expertise and advice to begin development of long term protection strategy.  
 Distribute White Paper, Beyond Closure. 

 
Outreach and Advocacy: 
As reflected in the Coalition bylaws, the Coalition is committed to working with community 
members on a range of issues, for public participation in Coalition activities is key to the 
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organization’s mission.  The Coalition is looking to form ad hoc committees and task forces, and 
find other substantive ways to involve the public.  
 
Five Year Plan: 
The Coalition will seek opportunities to garner public input on an as need basis by establishing ad 
hoc committees and task forces, and by holding public meetings, workshops, special meetings, or 
other forums of public involvement.  The Coalition will also work with state and federal legislators 
and regulators, and national organizations such as the Energy Communities Alliance, and will also 
track issues before Congress.  The Coalition will work to secure adequate funding for its programs.   
 
1999 Activities: 
High Priority Activities 

 Hold monthly Board meetings. 
 Provide opportunity for public comment and public dialogue on various issues before the 

Board. 
 Evaluate mechanisms for keeping public apprised of board actions and policies.  
 Communicate with other local officials, CAB, DOE-Rocky Flats, Kaiser-Hill, and other 

stakeholders about Coalition mission and activities.  
 Seek public input and involvement on Future Site Use and Stewardship dialogues. 
 Meet with Governor Owens, Senators Allard and Campbell, and Representatives Udall and 

Tancredo. 
 Track congressional action for funding DOE’s Office of Worker and Community Transition, 

and act as needed.  
 Review Kaiser-Hill 2006 baseline. 
 Track DOE FY 2000 funding debates and DOE-RFFO’s FY 2001 budget submission to 

DOE-HQ.  Comment and act, as needed. 
 
Lower Priority Activities 

 Hold Coalition “Rollout” event. 
 Hold Legislative Luncheon for state legislators.  
 Convene periodic meetings of local government leaders, congressional staff, DOE, Kaiser-

Hill, EPA, CDPHE, Governor’s Office and other key stakeholders to exchange information. 
 Reevaluate institutional arrangements for cooperation among Coalition, local governments, 

state, and federal agencies. 
 Monitor decisions about renewal of Kaiser-Hill contract and convey to DOE any 

recommended contract changes. 
 
Administration: 
The Executive Director is charged with running and managing the Coalition office, including 
day-to-day administration. 
 
Five year plan: 
Develop bylaws, annual strategic plan, and annual budget.  Conduct annual staff performance 
reviews, and run office in conformance with employee handbook and applicable state and federal 
laws.  Prepare quarterly and annual reports. 
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1999 Activities: 
High Priority Activities 

 Hire Senior Technical Advisor and Office Manager. 
 Operate Coalition in compliance with state and federal regulations. 
 Prepare and adopt bylaws, work plan, and budget. 
 Research retirement plan for eligible employees. 
 Find new office space and move office. 
 Submit quarterly and year-end financial reports to DOE. 
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